


MINUTE OF THE STATUTORY HALF-YEARLY MEETING OF THE GENERAL COUNCIL HELD ON SATURDAY 27 JUNE 2026 AT 10.30AM IN PARLIAMENT HALL, SOUTH STREET, ST ANDREWS

The Chancellor, Dame Anne Pringle, was in the chair and welcomed 61 members to the meeting.

1. Introductory remarks by Dame Anne Pringle, Chancellor

Dame Anne Pringle opened her first General Council meeting as Chancellor by expressing her pleasure at being able to attend and her keenness to engage with members of the University's alumni community. 
Reflecting on her election, Dame Anne acknowledged the significance of becoming the first woman to serve as Chancellor in the University's 613-year history, and noted  she was looking forward to embracing the responsibilities of the role.
She spoke of her longstanding connection with St Andrews, recalling childhood visits to the town, her time as a student in the 1970s, and her subsequent eight years of service on University Court. Taking up the Chancellorship, she said, felt both a great honour and something of a homecoming.
Dame Anne acknowledged the recent absence of a Chancellor at General Council meetings, owing to the declining health of her predecessor, Lord Campbell of Pittenweem. She thanked members for their patience and understanding during that period.
Paying tribute to Lord Campbell, whom she knew well, Dame Anne recognised his almost 20 years of distinguished service to the University. She noted shared values of fairness, public service and commitment to the University and pledged to protect and build upon his legacy.
Turning to her vision for the role, Dame Anne identified three key elements of the Chancellorship: ceremony, stewardship and community. On the ceremonial aspects of the role, she emphasised the importance of graduation ceremonies as significant moments in the lives of students and expressed her anticipation of conferring degrees and participating in her installation ceremony.
Regarding stewardship, she highlighted her responsibility to uphold and protect the values that have defined St Andrews for more than six centuries, including curiosity, independent thought, courage and scholarship in service to society. While recognising the financial and political pressures facing universities today, she expressed confidence in St Andrews' ability to meet future challenges successfully.
Dame Anne then focused on the importance of community, describing alumni, academics and friends of the University as one of St Andrews' greatest strengths. She acknowledged the vital role played by alumni through leadership, mentorship and philanthropy and committed herself to strengthening these connections in support of the University's future success.
Looking ahead, she pointed to the University's ambition, citing the New College project within the Making Waves campaign as an example of its confidence and forward-looking vision. She noted that the development would enhance the University's academic offering, support scientific renewal on the North Haugh, and demonstrate how a historic institution can embrace change.
Dame Anne also paid tribute to Principal Dame Sally Mapstone, whom she has known since 2016. She praised Dame Sally's leadership, vision and resilience, recognising her contribution to shaping the University's direction and inspiring significant philanthropic support.
In closing, Dame Anne thanked members of the General Council for their continued commitment to St Andrews. She emphasised the importance of giving back to the University and expressed her excitement about working with alumni, supporters and friends of St Andrews in the years ahead.

2. Minute of the last ordinary half-yearly meeting of the General Council held on 29 November 2025

The Chancellor advised the General Council that at the meeting on 16 January, Court endorsed the recommendation of the Governance and Nominations Committee to appoint Dr Rebekah Widdowfield as the new Registrar and Clerk of the General Council. 
With no matters arising, the minute of the meeting was agreed upon as a correct record. (See General Council Minutes). 

The Chancellor called upon Reverend Matthew Lawson to present the report from the Business Committee. 

3. Business Committee update – Revd Matthew Lawson, Convener of the General Council Business Committee 

Revd Matthew Lawson reported that the General Council Business Committee (GCBC) had met twice since the previous General Council meeting. Both meetings were held online, allowing members from across the University's global alumni community, from Australia to Canada, to participate fully. He noted the strong attendance and engagement of committee members representing alumni groups around the world.
He informed members that the GCBC had elected two Deputy Convenors: Crispin Thorold, based in Toronto, and Marieke Oldemeinen, based in Germany. Revd Lawson expressed the committee's gratitude to both for taking on these roles and looked forward to working with them in supporting the work of General Council.
Revd Lawson also reported that the committee had recently welcomed Rebekah Widdowfield, the University's new Registrar and Clerk, to one of its meetings. He thanked her for taking the time to introduce herself and discuss her role and extended a warm welcome to her first General Council meeting in her new position.
Reflecting on the election of the new Chancellor, Revd Lawson noted that, as Convenor, he had chaired the Ad Hoc Committee responsible for overseeing the process. He reported that the election had proceeded successfully and recorded the Committee's sincere thanks to University staff for administering it with professionalism and care. He also welcomed the strong level of participation in the election.
On behalf of the GCBC and the wider General Council, Revd Lawson formally welcomed Dame Anne Pringle as Chancellor of the University. He expressed the Committee's gratitude for her acceptance of the role and said that members looked forward to working with her in support of the University's alumni community.
In closing, he noted that the GCBC continued to fulfil its role in reviewing and commenting on University business brought before General Council. Following a substantial programme of work over the previous year, including the review and adoption of the committee's Terms of Reference and Standing Orders, he reported that the Committee had now established a regular pattern of business centred on quarterly GCBC meetings and the twice-yearly meetings of General Council.
The Chancellor thanked Reverend Matthew Lawson and invited the Principal to give the University Address. 

4. University Address – Professor Dame Sally Mapstone FRSE, Principal

The University Address to the General Council can be read in full on the General Council webpages. Following the University Address, the Chancellor invited questions from those in attendance. 
Questions were asked about whether any public funding was being used to support the New College project and about the timetable for its development and completion.
The Principal advised that, aside from a £950,000 capital grant secured through a competitive Scottish Government funding process supporting decarbonisation and energy efficiency, no public funding was being used for the project. The development is being financed through a combination of philanthropic support, University resources and, if necessary, debt.
The Principal clarified that the recently agreed £150 million debt facility does not represent debt already drawn down by the University, but rather funding available should it be required. 
The University Court has approved the initial tranche of funding for the project, enabling preparatory and groundworks to commence on the New College site. Members were informed that these enabling works would begin shortly, with major construction activity expected to commence in October and November. The current timetable anticipates the building being ready for occupation and use during the 2028-29 academic year.
Questions were asked about the role of artificial intelligence in the future of higher education and whether this would affect the University's commitment to traditional teaching and academic staff. A further question asked whether the University's target of achieving carbon neutrality by 2035 was realistic, particularly given the inclusion of emissions associated with travel by students and staff.
The Principal emphasised that the University's academic staff remain at the heart of its mission and highlighted the importance of continuing to support and secure their future. Reference was made to the strength of the University's academic community and its commitment to maintaining a broad range of disciplines, including subjects within the humanities and modern languages, at a time when provision in these areas is declining elsewhere in the sector.
Addressing the University's sustainability ambitions, the Principal stated that the 2035 carbon neutrality target is considered realistic, while acknowledging that the University has adopted a more challenging approach by including Scope 3 emissions within its calculations. This includes emissions arising from travel and other activities undertaken by students and staff. The Principal noted that, as a socially responsible institution, the University believes these emissions should be reflected in its overall carbon footprint.
Members were reminded of the University's wider sustainability initiatives, including the carbon capture project at Corrour, the biomass plant and solar array at Guardbridge, and ongoing work to improve the environmental performance of the estate. The Principal explained that the University has invested in enhanced monitoring and sensor-based systems across existing buildings to improve energy efficiency and reduce consumption where possible. Significant attention is also being given to ensuring that new developments are designed and operated to high standards of energy efficiency.
The Principal acknowledged the challenges associated with managing a large estate comprising many historic buildings but expressed confidence that the combined impact of the University's sustainability measures would support progress towards its carbon neutrality target.
An attendee who had previously worked with medical students as a patient partner asked whether developments in the Medical School, particularly the use of artificial intelligence (AI), would lead to AI replacing real people in patient simulation exercises.
The Principal emphasised that AI will not replace real people in patient simulation and that members of the public, as well as students, will continue to play an important role in the training of future doctors. Direct interaction with real people remains essential to ensure students develop the communication and interpersonal skills required in clinical practice.
The Principal explained that AI-enabled simulated patients offer additional benefits by allowing students to practise with a wider range of patient scenarios at any time. These simulations can expose students to patients of different ages, backgrounds, accents and medical conditions, significantly broadening opportunities for patient engagement and learning.
It was stressed that the University's approach is to use AI thoughtfully and intelligently where it can enhance teaching and learning. AI is viewed as a tool to complement, rather than replace, existing methods, recognising that effective doctors must ultimately be able to engage with and care for real people.
The final question asked whether disabled access to University buildings could be improved.

The Principal acknowledged the importance of improving accessibility across the University estate but noted that this is often complicated by the historic nature of many University buildings. As an example, the Principal highlighted the recent refurbishment of Younger Hall, a project costing approximately £15 million, which included the installation of lifts and has made the venue fully accessible.
The Principal recognised that some University buildings, including Upper College Hall, are not currently served by lifts. As many of these are listed historic buildings, accessibility improvements can be technically challenging and require significant investment. However, the Principal stressed that the University remains committed to enhancing accessibility wherever possible.
It was explained that such projects form part of the University's backlog maintenance programme and will be progressed as funding allows. The Principal reaffirmed that accessibility and inclusion are key priorities for the University and emphasised the importance of ensuring that both the alumni community and student community can access and engage with University facilities.

With no further questions, the Chancellor thanked the Principal and invited the next speakers, President of Student Opportunities, Robert Moran and President of Education, Emily Bannister, from the Students Association, to deliver their talk.

5. Presentation from President of Student Opportunities, Robert Moran and President of Education, Emily Bannister, Students’ Association 

Emily Bannister, President of Education, and Robert Moran, President of Student Opportunities, presented an overview of the Students’ Association’s activities over the past academic year, highlighting the work of elected student representatives across academic, welfare, community and student experience matters.
They reported significant growth in student engagement, including record participation in Class Representative elections and strong turnout in student elections. Increased student involvement in University governance was also highlighted, alongside successful initiatives such as the 1413 Teaching Awards and the One Unit Awards, which celebrated student and volunteer contributions.
A number of organisational developments were highlighted, including reforms to the Students’ Association’s governance structures and a substantial increase in the number of affiliated student societies. They noted that these changes had broadened student participation and strengthened the Association’s ability to respond to student concerns.
Working in partnership with the University, the Students’ Association supported a range of initiatives aimed at improving the student experience, including the introduction of an accommodation guarantor scheme, increased accommodation support, cost-of-living assistance through the Campus Larder, free exam breakfasts and a textbook reuse programme.
Emily highlighted the Association’s contribution to academic enhancement and student representation through academic forums, curriculum review discussions and participation in institutional review and quality assurance processes.
The report also highlighted progress in welfare and inclusion, including activities marking Pride Month, the Reclaim the Night campaign, work on student mental health, expanded prayer spaces and the creation of a dedicated volunteer suite within the Union.
The Presidents noted growing engagement with postgraduate students through dedicated events and community-building initiatives, as well as increased collaboration with national higher education organisations, the Scottish Government and local community partners.
The report concluded by celebrating the Students’ Association’s charitable and community impact, particularly the annual charity hitchhike, which raised almost £70,000. They reaffirmed the Association’s commitment to representing students and working collaboratively with the University to support the student experience and the future of higher education.

The Chancellor thanked Robert and Emily for their presentation and invited questions from the audience.
Questions were raised regarding the new Wetherspoons pub, including whether the popular exam breakfast offer would continue, the cost of beverages, and for further information on the Reclaim the Night initiative.
In response, Robert advised that he had not yet seen the final pricing structure for the new venue but assured attendees that every effort was being made to keep prices affordable for both students and the wider community. He noted that the aim was to provide accessible and reasonably priced food and drink options, including breakfast offerings throughout the year.
Robert expressed optimism that the venue would continue to be an affordable place for students to socialise and dine. He also highlighted the significant employment opportunities the new pub would create, explaining that the number of student jobs available through Wetherspoons in St Andrews was expected to increase from around 150 to 300 over the coming year.
Addressing the question about exam breakfasts, Robert noted that the offer was well regarded by students and prospective students alike and reiterated that non-students had always been welcome in the venue and would continue to be so.
Regarding the Reclaim the Night initiative, Robert explained that it forms part of a wider national campaign aimed at improving safety and enabling women and girls to feel more secure when socialising at night. He noted that the initiative had been led locally by the Students’ Association President for Wellbeing and Community and took place in October in collaboration with the University and several student groups, including the Feminist Society. The University and Students’ Association remained committed to supporting the initiative and its objectives.
Questions were raised about whether the tradition of town and gown still exists in St Andrews, and what has happened to Raisin receipts, with the attendee observing that many students now appear unfamiliar with the concept other than as something associated with the noise and celebrations surrounding Raisin Weekend.
In response, it was confirmed that the tradition of town and gown remains very much alive in St Andrews. The Students’ Association continues to work closely with the local community, including through representation on the Community Council. It was noted that student representation on the Community Council had increased from two to three members during the past year, helping to ensure that a broader range of student perspectives is represented and that student voices are heard in community discussions.
It was further explained that the student representatives view their role not only as elected members of the Community Council but also as ambassadors for the wider student body. Their aim is to act as a bridge between the local community and the Students’ Association, fostering positive relationships and collaboration. Several initiatives were highlighted as examples of this partnership approach, including beach clean-up activities, a developing seagull awareness campaign and a number of other community-focused projects.
Addressing the question regarding Raisin receipts, it was explained that the modern approach seeks to preserve and celebrate the unique traditions associated with Raisin while also ensuring that they provide wider benefits to both students and the local community. It was acknowledged that traditions must evolve over time and that modernisation can help ensure that distinctive aspects of St Andrews life remain relevant, meaningful and beneficial for future generations.
The final questions raised concerned the importance of ensuring that students from minority groups, including disabled students, are fully included within the student community. Attendees also asked whether students could be encouraged to be mindful of local residents when organising house parties and to recycle responsibly to help reduce issues caused by seagulls disrupting waste.
In response, it was emphasised that inclusion and equality, diversity and inclusion (EDI) remain important priorities for the Students’ Association. Reference was made to the role of the President of Wellbeing and Community, who advocates for EDI matters at a University-wide level. It was also noted that the Disabled Students’ Network plays an active role in representing disabled students, with a range of representatives contributing to discussions on the student experience. The Disabled Students’ Officer serves on a number of University committees and helps ensure that the needs and perspectives of disabled students are reflected in decision-making both inside and outside the classroom. The Students’ Association works closely with the University and the Disabled Students’ Network to support accessibility, inclusion and the overall student experience.
Addressing the questions regarding house parties and recycling, it was noted that these issues aligned closely with the objectives of the forthcoming seagull awareness campaign. It was confirmed that efforts would continue to encourage responsible recycling practices among students and to promote awareness of the impact that waste management can have on the local environment.
It was further emphasised that students are part of a wider community and have a responsibility to be considerate neighbours. The role of the student Community Relations Officer was highlighted in supporting positive engagement between students and local residents. Suggestions such as encouraging students to notify neighbours in advance of gatherings were welcomed as practical ways of fostering good community relations, and it was noted that the Students’ Association would be keen to explore such approaches further.

With no further questions, the Chancellor thanked the President of Student Opportunities, Robert Moran and President of Education, Emily Bannister, from the Students Association, for their talk and invited the Registrar and Clerk, Dr Rebekah Widdowfield to speak.

6. Update and introduction from Dr Rebekah Widdowfield, Registrar and Clerk

Dr Rebekah Widdowfield introduced herself to General Council members, noting that she had joined the University four years earlier as Vice-Principal (People and Diversity) before taking up the role of Registrar and Clerk in January. She reflected on her previous leadership experience in the Scottish Government and as Chief Executive of the Royal Society of Edinburgh and said she looked forward to serving the University in her new governance role.
She provided an update on proposed changes to University ordinances, which had been presented to General Council at its previous meeting. Following a formal consultation process and detailed consideration by the Governance and Nominations Committee, Court and the Scottish Government, the revised ordinances were approved by Court earlier in the month and would now be submitted to the Privy Council for final approval.
Dr Widdowfield also reported on the recent election of the Chancellor. More than 7,200 eligible voters registered to participate, with over 5,200 votes cast, representing a turnout of almost 74 per cent of registered voters. She welcomed the successful conclusion of the process and the election of Dame Anne Pringle as Chancellor.
She outlined the outcome of the University's five-year review of Academic Senate, undertaken as part of the requirements of the Scottish Code of Good Higher Education Governance. The review concluded that Senate was operating effectively but identified opportunities for improvement, including clarifying roles and responsibilities, strengthening links between Senate and its committees, and addressing a number of practical operational matters. The recommendations had been endorsed by Senate and implementation was underway.
Finally, Dr Widdowfield provided an update on the recruitment of new lay members to University Court. She noted the exceptionally strong level of interest in the roles, including 59 applications from General Council members. She emphasised the value of alumni engagement in University governance and reported that work was ongoing to secure the necessary approvals for the appointment of two new Court members.
With no questions for the Registrar and Clerk, the Chancellor moved to the final item on the agenda. 

7. Any other competent business 

A member asked whether consideration had been given to offering General Council meetings in a hybrid format, allowing members to participate virtually as well as in person. The member noted that the international nature of the alumni community could make this a valuable way to increase participation. It was also highlighted that the November meeting is scheduled during the US Thanksgiving holiday period, which may prevent some members from attending.
The Registrar and Clerk confirmed that the possibility of holding General Council meetings in a hybrid format is actively being explored. She noted that this topic had recently been discussed with Convenors and Secretaries from other Scottish ancient universities, particularly regarding experiences of incorporating online participation into General Council meetings. While no decisions have yet been made, there is recognition that hybrid attendance could better reflect the University's international alumni community and increase engagement from members based around the world. Feedback from General Council members was welcomed, and those present expressed support for trialling a hybrid approach alongside, rather than instead of, in-person meetings. The Registrar and Clerk acknowledged the value of engaging more international alumni and hearing their perspectives.
A member asked whether there were any plans to re-establish the Open Association, recalling its value in providing opportunities for lifelong learning and academic engagement.
The Principal confirmed that there are no plans to reinstate the Open Association in its previous form. However, the University remains committed to providing a wide range of opportunities for academic engagement, including activities and courses offered through various University departments and programmes, such as the Combined Studies MA. Work is currently underway to create a clearer and more accessible way of bringing together these opportunities - whether delivered online, in person, or through hybrid formats - to enable wider participation in the University's academic offering.
A final question was received from a member who asked for assurance that, following proposed changes to University Ordinances which would remove the requirement for a representative linked to Fife Council to sit on Court, local community representation would continue to be reflected in Court membership.
The Registrar and Clerk explained that the proposed Ordinance changes are intended to broaden opportunities for community representation on Court by widening the pool of eligible candidates. While there would no longer be a requirement for a representative specifically connected to Fife Council, the University remains committed to ensuring meaningful community representation. Consideration of local community links, alongside the skills and experience required by Court, will continue to form part of the appointment and selection process for non-executive members.
There being no other competent business, the Chancellor brought the formal part of the meeting to a close. Then, thanking members for their presence, she invited them to rise for the Benediction.



